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Details of attendees are provided at the end of the minutes. 


1. Introduction 


James Dipple-J ohnstone opened the meeting and explained that this 
meeting had originally been scheduled to ensure appropriate prioritisation 
during 2020/21, the need for which had become more urgent in the 
context of Covid-19. He also provided an overview of the Microsoft Teams 
functionality which would be used throughout the meeting. 


2. Opening remarks 


Elizabeth Denham made opening remarks. She commented that she was 
proud of the work that the ICO had done in light of the pandemic, 
particularly in relation to messages on data sharing of health care data to 
address the public health crisis. 


She reported that she had recorded a video message for staff to thank 
them for their excellent work over the last few weeks, which she would 
send to staff later in the day. 


3. Regulatory Priorities update: 3Harms model and 
communications 


Discussion 


Andy White explained the 3 Harms Model (3HM) and explained the 
objectives for this session: agreement of the 3HM; agreement on the five 
regulatory priorities for the next 12 months (with review after 6 months); 
agreement on resourcing of this work; agreement that ET would set the 
strategic direction for each regulatory priority area; and agreement that 
Directors will then lead on delivery of these priorities. 


The meeting discussed a range of issues in relation to this work. 
Decision 


ET and SLT agreed the 3Harms Model and Regulatory Priorities. 


4. Critical projects 
Discussion 


The Group considered the list of statutory obligations which had been 
presented to the meeting. Services presented their proposals for the work 
that would be prioritised for the next six months, alongside the work 
which would be delayed, re-focused or stood down to ensure sufficient 
Capacity to deliver the identified priorities. 


Decision 


All Directorates to use the Technology and Innovation Service’s template 
to populate further details of their priority projects, classified as stand-up, 
under review or stand-down 


The Group approved the list of statutory obligations. 
5. Corporate update: delivery in the context of Covid- 19 
Discussion 


Paul Arnold provided an update on the ongoing business continuity work 
in relation to Covid-19, and provided an overview of the key issues 
emerging through this work which may have an impact on delivery 
duration the Covid-19 outbreak and in the return to normalcy following 
the downturn of the outbreak. 


The meeting noted that staff had responded excellently during this 
challenging week. 


6. Any other business 


There were no items of other business. 
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